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What every organization needs to achieve enduring success is “purpose.” So Nikos Mourkogiannis demonstrates in his best-selling book Purpose: The Starting Point of Great Companies.  As the world-renowned thought leader explains, “Let others play with ‘strategy’ and ‘tactics.’ Purpose is the game of

champion organizations, enabling leaders to inspire and lead their organizations to greatness.”

Unlike a company’s mission, its purpose is a call for action that leaders use to stimulate people to act consistently and decisively, innovating and building high-quality relationships. And companies with purpose—that stand for something—also have lasting competitive advantage.

Successful companies, Nikos told us, define purpose in one of four ways:

Discovery. This type of purpose, he said, involves a love of the new and innovative, and it animates many technological businesses.

Seeking the new, he adds, does not mean that we are constantly changing course. “Because we have chosen the course we have embarked on freely, we are committed to pursue that course consistently.”

Excellence. In operational terms, excellence constitutes goodness, which would mean, for instance, excellent businesses prefer to turn away customers than compromise their quality standards.
Heroism. This type of purpose translates into achievement, whether it is Henry Ford’s motor company or Bill Gates’ Microsoft. The adjective here is “effective.”

Altruism. This purpose could take the form of personal service beyond that normally expected, delivering products at affordable prices, or using technology and ideas to improve lives.

According to Nikos, some companies change purpose simultaneously with the change in leader. Some leaders carry the same purpose from one business to the next, like Steve Jobs who, said Purpose author, was “the living symbol of excellence at Apple, NeXt, Pixar, and Apple again.”

How would you define your organization’s purpose? If your organization is on the cutting edge, then the company’s purpose is likely discovery. If you have the best products and services in design and much more, then the company is likely excellent. Likewise, if you have a system that sets up continuing improvement

teams.

Your company is heroic if it dominates its market niche. Your company is altruistic if every effort is made to make customers happy. Also, employees are treated with respect and given all they need to please customers. If you see no clear pattern, then it may be time to pick up a copy of Purpose and work with your top team to identify your company’s purpose.

